
The Starfish Story, Hard Work, 
And A Simple Plan 
 
 
To get us started 
 
At your table, share a story about the hardest work you’ve ever done. 
 
 
 
  
 
 
2 Timothy 1:8-12 
 
In 2 Timothy we hear Paul encouraging a young pastor to work hard, but to also keep 
it simple. This can only be done when we rely on the power of the gospel. In what 
ways might overly detailed ministry planning prevent us from relying on the power of 
the Gospel? (List at least 3 examples of what this could look like in a congregation like 
Mt. Olive) 
 
 
 
 
 
 
 
 
 
 
2 Timothy 2:1-13 
 
In this section Paul paints a picture of simple ministry. In your own words, according 
to Paul, what does simple ministry look like? 
 
 
 
 
 
 
 
 
 
 



Digging Deeper – Matthew 22:34-40 
 

Some sources suggest that the Jewish leaders of Jesus’ day had summarized the laws 
of God into a nice concise list of 613 laws. Yup, you read that right, 613 rules! It’s likely, 
the Jewish leaders confronting Jesus in this section are thinking they’re putting Jesus in 
a tough spot by making him pick one.  
 
Jesus doesn’t take the bait. He takes their complex approach to God’s law and makes it 
so much simpler. He takes 613 steps and makes them 2! He simplifies, without negating 
the 613 specific commands in any way. If the 2 are followed, all 613 will be followed as 
well. 
 
Sometimes, we make things more complicated than they need to be. Think of 2 examples 
of church related systems or structures that could be simplified for the sake of 
accomplishing the goal of Gospel ministry.  
 
 
 
 
 
For what reasons might we want to consider simplifying ministry structures and “rules.” 
 
 
 
 
 
 
 
 
One By One: The Starfish Story, Hard Work, A Simple Plan Pastor David Rosenau 
 
Pastor David Rosenau is a second career WELS pastor with a very unique story. This 
week’s video is about 5 minutes and features an encouragement to work hard and 
keep ministry simple.  
 
 
 
 
 
 
 
 
Jot down the point of the starfish story in your own words. Share when you’re done. 
 

watch video 



You cannot save every soul. But think of one soul who is unchurched with whom you 
could share your faith. (Make sure every participant thinks of at least one soul God has 
placed into their life who does not attend a church regularly!) 
 
 
 
 
 
 
 
 
 
Application = Use 
 

 
Jesus’ plan for our ministries is found in Matthew 28:18-20. 
 
18 Then Jesus came to them and said, “All authority in heaven and on earth has been 
given to me. 19 Therefore go and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey 
everything I have commanded you. And surely I am with you always, to the very end of 
the age.” 
 
The underlined portion of the passage is often referred to as the Great Commission. 
Here Jesus gives his Church her mission. The command is not to “Go!” Jesus literally 
says, “When you go…” He was dead and is now alive again! How could they not “Go” 
tell people!? The command is “Disciple the nations.” Since we don’t often use the word 
disciple as a command, most translations read “make disciples.” How do we do that? 
“baptizing” and “teaching” them? Who is “them?” “Them” cannot refer to “disciples” 
because “disciple” is the verbal command. “Them” points back to “nations.” We 
disciple others by baptizing the nations and by teaching the Word of God to the 
nations! 
 
Discuss Jesus’ plan for his Church in your group. Compare Mt. Olive’s ministry, as you 
understand it, to Jesus’ plan. Are we working Jesus’ plan? (hint: ask yourself ‘Who are 
the ‘nations’ to us?’) 
 
 
 
 
 
 
 
 
 
 



What aspects of our ministry might we bring more in line with Jesus’ plan? 
 
 
 
 
 
 
 
 
 
18 Then Jesus came to them and said, “All authority in heaven and on earth has been 
given to me. 19 Therefore go and make disciples of all nations, baptizing them in the name 
of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey 
everything I have commanded you. And surely I am with you always, to the very end of 
the age.” 
 
Sandwiching Jesus’ plan for his Church are two incredibly comforting statements. For 
what reasons are you glad Jesus sandwiches the plan for his Church with the two 
underlined statements above?  
 
 
 
 


